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Ernst & Young

Uluslarast bir dev 2011 Fortune Global 500 2011 Forbes Global 2000
140 Glkede
167.000 calisam
695 ofisi bulunan olan 1 3 . .

2012 cirosu 24.2 milyar $

2 2
1 25% 1 26%
Audit clients Auditclients
2 56% 2 36%
Non-audit clients Non-audit clients
3 19%

3 38%
All other companies in the index Allother companies in the index
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GREAT PLACE TO WORK — 2012
‘BEST OF THE BEST'

45 (ilkeden 5.700 sirket yarigmaya katilds.

Tlk 250 ‘Best Company’ seciminden sonra yapulan anketlerle
25" sirket ‘the World’s Best Multinational Workplaces'
kriterlerini saglayan sirket oldu.

"_1. RLY S ilk 25 sirket icerisinde ‘Ernst & Young’

:‘j"'a F" C\ | 12. surada yerini aldi!

M ! Great Place to Work yarigmasinda dinya (izerinde ilk 25'te
yer alan tek denetim firmasadar.
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AGENDA

Define high-performance organization and identify the elements of such a system
Summarize the outcomes of a high-performance organization

Describe the conditions that create a high-performance organization

Explain how human resource management can contribute to high performance
Discuss the role of HRM technology in high-performance organization
Summarize ways to measure the effectiveness of human resource management
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High Performance Organization
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Why do we need to change into high
performance organizations?

Changing customer expectations
Changing Workforce

Changing Organizations
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Why do we need to change into high
performance organizations?

Changing customer expectations

Total Quality Management (TQM).
Meeting customer needs.
Daing tasks right the first time.
Continuous improvement.
Is this necessary? If so, can it be done better?
Upside-down pyramid view of organizations.
Customers and clients at the top of organization.

Workers directly affect customers and clients.
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What is the high performance context of
organizational behavior?

Changing Workforce

Increasing workforce diversity

Generation Y (or Gold-Collar workers).
Desire empowerment

These desires are strongest for knowledge workers
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What is the high performance context of
organizational behavior?

Changing Organizations
Changes in the way people work
Stresses of downsizing and restructuring
Impact of information technology
Pracess reengineering.
Rethinks and radically redesigns business processes to stimulate innovation and change and improve performance.
Electronic commerce.
Transaction of business through the Internet

E-corporations
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High Performance Organization

HPO — High Performance Organization
An organization that concentrates on bringing out the best in people.

An HPO embraces a perception that their employees as assets; they find their employees are happier,

more productive and want to succeed in their jobs.

HPOs give employees the tools to empower themselves and make valuable contributions to the
organization
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Elements of a High-Performance Organization

systems
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What is a high performance organization?

HPOs intentionally designed to:

Bring out the best in peaple.

Produce organizational capability that delivers sustainable organizational results.
HPOs place people first
Emphasis on intellectual capital

Intellectual capital is the foundation for HPOs.

To utilize intellectual capital, HPOs often organize work-flow around key business processes and use work

teams within these processes.
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Outcomes of a High Performance
Organization
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Outcomes of a High-Performance
Work System
Outcomes of a high-performance work system include higher productivity and efficiency
These outcomes contribute to higher profits
Other outcomes include
High product quality
Great customer satisfaction

Low employeg turnover
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Outcomes of a High-Performance Work
System
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Conditions that create a high-performance
organization (1
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Conditions that create a high-performance
organization

Teams perform work.

Employees receive formal performance feedback and are actively involved in the

performance improvement process.
Ongoing training is emphasized and rewarded.
Employees’ rewards and compensation relate to the company’s financial performance.

Ethical behavior is encouraged.
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Conditions that create a high-performance
organization

Equipment and work processes are structured and technology is used to encourage
maximum flexibility and interaction among employegs.

Employees participate in planning changes in equipment, layout, and work methods.
Work design allows employees to use a variety of skills.

Employees understand how their jobs contribute to the finished product or service.
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Learning Organizations

an organization that supports lifelong learning by enabling all

employees to acquire and share knowledge.

The people in a learning organization have resources for training, and they are

encouraged to share their knowledge with colleagues.

Managers take an active role in identifying training needs and encouraging the sharing

of ideas.
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Key Features of Learning Organizations

Continuous learning — each employee’s and each group’s ongoing efforts to gather

information and apply the information to their decisions.

Knowleage 1s shared — one challenge is to shift the focus of training away from

teaching skills and toward a broader focus on generating and sharing knowledge.

Critical, systematic thinking — is widespread and occurs when employees are

encouraged to see relationships among ideas and think in new ways.
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Key Features of Learning Organizations

(continued)

Learning culture — a culture in which learning is rewarded, promoted, and supported

by managers and organizational objectives.

Employees are valued - the organization recognizes that employees are the source of
its knowledge. It therefore focuses on ensuring the development and well-being of each

employee.
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HR Management plays a critical role

HRM practices match organization’s goals

Individuals and groups share knowledge

Work is performed by teams

Organization encourages continuous learning

Work design permits flexibility in where and when tasks are performed
Selection system is job related and legal

Performance management system measures customer satisfaction and quality
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HR Management plays a critical role

Organization monitors employees' satisfaction

Discipline system is progressive

Pay system rewards skills and accomplishments

Skills and values of a diverse workforce are valued and used
Technology reduces time and costs of tasks while preserving quality
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Performance Management

In a high-performance organization, employees know the organization's goals and what
they must do to help achieve those goals. HR departments can contribute to this ideal

through the design of the organization’s performance management system.
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Performance Management

Each aspect of performance management should be related to the organization’s goals.
Business goals should influence the:

kinds of employees selected and their training

requirements of each job

measures used for evaluating results
This means the organization:

identifies what each department must do to achieve the desired results

defines how individual employees should contribute to their department’s goals
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Performance Management

Inclividuals’ div 5 Objective
skills and ahilities . results

Situation
[erganizaticnal culture,
BCONOMY, 8tc.)
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Performance Management

Guidelines to make the performance management system support organizational goals:
Define and measure performance in precise terms.
Link performance measures to meeting customer needs.

Measure and correct for the effect of situational constraints.
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EYU stands for Ernst & Young and you &
IS our unique global career framework

EYU will help us strengthen our
brand, achieve our priorities and
grow our business

EYU will improve our ability to retain and attract talented people who can make a difference to our clients, our business and our
communities.
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EYU helps you build your competencies
throughout your career
Mix of Level of
EYU competencies
100% 5
I 4
3
Competencies
2
1
0%
) Leaming o |
Experiences / Competencies
Coaching
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EYU will be supported by the PMDProcess

Development Performance and
needs development goals
<>
@ 1. Annual

planning

Competency Feedback
Assessment . reports
Ratings validation Gather
information
3. Year-end 2. Mid-year

review review

Roundtable Assess
performance goals
. Gat her Feedback
information reports
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HRM Technology

New technologies — applications of knowledge, procedures, and equipment that have not
previously been used.

Transaction Processing: Computations and calculations used to review and document
HRM decisions and practices. These include documenting employee relocation, payroll

expenses, and training course enrollments.
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HRM Technology continued)

Decision Support Systems: These are systems designed to help managers solve problems.

They usually include a "what if" feature.

Expert Systems: Are computer systems incorporating the decision rules of people deemed

to have expertise in a certain area.

Relational Datahases: Store data in separate files that can be linked by common

elements.
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Human Resource Management Online:
E-HRM
Improving HRM effectiveness through online technology.

The speed requirements of business force HRM managers to explore how to leverage
technology for the delivery of HRM activities.

With Internet technology, organizations can use E-HRM to let all the organzation’s

employees help themselves to the HR information they need whenever they need it.
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Measuring the Effectiveness of
Human Resource Management

Customer-oriented approach to
- HRM

Human resource management

audit
- -
' Analyzing the effect of HRM
T programs
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Customer-Oriented Perspective of
Human Resource Management

Who Are Our What Do Our How Do We Meet
Customers? Customers Need? Customer Needs?
L
« Line managers | » Committed employees * Qualified staffing
* Strategic planners » Competent employees * Performance

* Employees Management

* Rewards

* Training and
Development
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Human Resource Management Audits

HRM audit — a formal review of the outcomes of HRM functions, based on identifying

key HRM functions and measures of business performance.

The audit may also look at any other measure associated with successful management of

human resources.

e.0., legal compliance, safety, labor relations
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Analyzing the Effect of HRM Programs

This analysis can measure a program'’s success in terms of whether it:
achieved its objectives
delivered value in an economic sense

The analysis can measure the dollar value of the program’s costs and bengfits.

Successful programs should deliver value that is greater than the program’s costs.
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Analyzing the Effect of HRM Programs

(continued)

HR departments should be able to improve their performance through some

combination of greater efficiency and greater effectiveness.

Greater efficiency — means the HR department uses fewer and less-costly resources to

perform its functions.

Greater effectiveness — means that what the HR department does has a more beneficial

effect on employees and the organization’s performance.
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Summary
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Summary

A high-performance organization is the right combination of people, technology, and
organizational structure that makes full use of the organization's resources and

opportunities in achieving its goals.

A high-performance organization achieves the organization’s goals, typically including

growth, productivity, and high profits.
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Summary

Many conditions contribute to high-performance work systems by giving employees

skills, incentives, knowledge, autonomy, and employee satisfaction.

Organizations can improve performance by creating a learning organization, in which
people constantly learn and share knowledge so that they continually expand their

capacity to achieve the results they desire.

28 November 2012 Page 45 B Eansra VormiG

Summary

By taking a customer-oriented approach, HRM can improve quality by defining the
internal customers who use its services and determining whether it is meeting those

customers’ needs.
One way to do this is with an HRM audit.

Another way to measure HRM effectiveness is to analyze specific programs or activities.
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Questions
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