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Performance ManagementPerformance Management

A Blueprint for Advancing Through Five 
Manageable Stages of Organizational Learning

**

6
* a.k.a. The Skillsoft Five Stage Model

The purpose of this session is:
To increase your Performance 
Management through the use of the

Presentation Objectives

Management through the use of the 
Skillsoft Learning Growth Model 
To allow you to reflect on how this 
model applies to your organization
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Skillsoft White Paper

• The Skillsoft Learning 
Growth Model white 
paper is available on:

www.Skillsoft.com

Performance Management

“Performance management 
i t ti fis a systematic process for 
improving organizational 

performance by developing 
the performance of 

individuals and teams”individuals and teams

The Foundations of Performance Management 

Michael Armstrong
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‘Improvement and 
learning are causally 

related; obtain the will torelated; obtain the will to 
improve and the process 

of learning will follow.’ 

Performance Management: Key Strategies 
and Practical Guidelines, 3rd Edition

by
Michael Armstrong

The Learning Transformation

There was a time, when most Learning was 
done only in a classroom
There was a time, when most Learning was 
done only in a classroom… now it can be done 
anywhere
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Evolution of Learning in the Organization

• Our learning growth model was 
adapted in part from Nolan’s p p
Stages of IT Growth, which was 
based on the article ‘Managing the 
Crisis in Data Processing’  in 
Harvard Business Review by R.L. 
Nolan.

• This is a model that will assist you 
to align with other key players andto align with other key players and 
to move more succinctly through 
the predictable stage of change 
and growth.

Nolan’s Five Stages of Growth

1. Initiation – low-level operational systems in functional 
areas

2 Contagion organization encourages innovation &2. Contagion – organization encourages innovation & 
extensive application of technology

3. Control – Manage data resources through control & 
planning

-Transition Point-

4. Integration – database & interactive terminals, users g ,
see the value & will pay anything (explosive growth) 
data administration introduced

5. Maturity – application portfolio completed
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Skillsoft Learning Growth Model

Stage 1Stage 1

SupplementalSupplemental

Ad HocAd Hoc
LearningLearning

Stage 2Stage 2

Targeted Targeted 

ManagedManaged
LearningLearning

Stage 3Stage 3

StrategicStrategic

Aligned Aligned 
LearningLearning

Stage 4Stage 4

SystematicSystematic

Integrated Integrated 
LearningLearning

Stage 5Stage 5

OptimizedOptimized

Performance Performance 
LearningLearning

Adapted from the Nolan-Norton Stages of IT Growth and Managing the Crisis in Data Processing
in Harvard Business Review by R.L. Nolan
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Stage 1Stage 1

SupplementalSupplemental

Ad HocAd Hoc
LearningLearning

Stage 2Stage 2

Targeted Targeted 

ManagedManaged
LearningLearning

Stage 3Stage 3

StrategicStrategic

Aligned Aligned 
LearningLearning

Stage 4Stage 4

SystematicSystematic

Integrated Integrated 
LearningLearning

Stage 5Stage 5

OptimizedOptimized

Performance Performance 
LearningLearning

Leadership to Integrate Learning

Transforming Transforming 
LeadersLeaders

Transforming Transforming 
LeadersLeaders

A Traditional Approach
•Executives are focused on reducing 
training costs while increasing 

Emerging LeadersEmerging Leaders
‘The 80%’

An Emerging Business Vision
•Executives are focused on business 
performance and competitive 

Established LeadersEstablished Leaders
‘The 20%’

workplace skills
•Minimal training staff committed to 
project effort
•Innovative use of internal blended 
learning
•Marketing learning to build learner 
uptake

advantage
•Sufficient training staff and IT 
resources 
•Innovative application of learning in 
value chain
•Marketing to expand & retain human 
capital

Learning Impact by Stage

Stage 2Stage 2

Targeted Targeted 

ManagedManaged
LearningLearning

Stage 3Stage 3

StrategicStrategic

Aligned Aligned 
LearningLearning

Stage 4Stage 4

SystematicSystematic

Integrated Integrated 
LearningLearning

Stage 5Stage 5

OptimizedOptimized

Performance Performance 
LearningLearning

Stage 1Stage 1

SupplementalSupplemental

Ad HocAd Hoc
LearningLearning

Value on Value on 
CompetencyCompetency Performer Performer 

Focused Focused 

Competitive AdvantageCompetitive Advantage

Skills Skills 
Focused Focused 

Training as a costTraining as a cost Business Business 
Focused Focused 
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Stage 1 - Supplemental

Stage 2Stage 2

Targeted Targeted 

ManagedManaged
LearningLearning

Stage 3Stage 3

StrategicStrategic

Aligned Aligned 
LearningLearning

Stage 4Stage 4

SystematicSystematic

Integrated Integrated 
LearningLearning

Stage 5Stage 5

OptimizedOptimized

Performance Performance 
LearningLearning

Stage 1Stage 1

SupplementalSupplemental

Ad HocAd Hoc
LearningLearning

SupplementalSupplemental – this first stage (initiation) begins when 
e-Learning is first introduced to an organization in order 
to add new resources for existing traditional training 
programs and new training content that addresses pent-p g g p
up demand. 

Stage 2 - Targeted

Stage 2Stage 2

Targeted Targeted 

ManagedManaged
LearningLearning

Stage 3Stage 3

StrategicStrategic

Aligned Aligned 
LearningLearning

Stage 4Stage 4

SystematicSystematic

Integrated Integrated 
LearningLearning

Stage 5Stage 5

OptimizedOptimized

Performance Performance 
LearningLearning

Stage 1Stage 1

SupplementalSupplemental

Ad HocAd Hoc
LearningLearning

TargetedTargeted – this second stage (contagion) begins when 
learning becomes more widely available and efforts are 
made to manage or optimize the new learning programs 
within the context of the existing environment.  
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Stage 3 - Strategic

Stage 2Stage 2

Targeted Targeted 

ManagedManaged
LearningLearning

Stage 4Stage 4

SystematicSystematic

Integrated Integrated 
LearningLearning

Stage 5Stage 5

OptimizedOptimized

Performance Performance 
LearningLearning

Stage 1Stage 1

SupplementalSupplemental

Ad HocAd Hoc
LearningLearning

Stage 2Stage 2

Targeted Targeted 

ManagedManaged
LearningLearning

Stage 4Stage 4

SystematicSystematic

Integrated Integrated 
LearningLearning

Stage 5Stage 5

OptimizedOptimized

Performance Performance 
LearningLearning

Stage 1Stage 1

SupplementalSupplemental

Ad HocAd Hoc
LearningLearning

Stage 3Stage 3

StrategicStrategic

Aligned Aligned 
LearningLearning

StrategicStrategic – this stage becomes the point of transformation 
when learning is sponsored as a strategic tools and applied 
to targeted job competencies within key organizational 
roles, such as sales, customer services, IT, leadership, etc. , , , , p,
using complex tools and learning methods. 

Stage 4 - Systematic

Stage 2Stage 2

Targeted Targeted 

ManagedManaged
LearningLearning

Stage 3Stage 3

StrategicStrategic

Aligned Aligned 
LearningLearning

Stage 5Stage 5

OptimizedOptimized

Performance Performance 
LearningLearning

Stage 4Stage 4

SystematicSystematic

Integrated Integrated 
LearningLearning

Stage 1Stage 1

SupplementalSupplemental

Ad HocAd Hoc
LearningLearning

SystematicSystematic – this stage begins when targeted learning 
programs and related systems include expanded methods 
of learning throughout the organization to meet strategic 
business goals. business goals. 
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Stage 5 - Optimized

Stage 2Stage 2

Targeted Targeted 

ManagedManaged
LearningLearning

Stage 3Stage 3

StrategicStrategic

Aligned Aligned 
LearningLearning

Stage 4Stage 4

SystematicSystematic

Integrated Integrated 
LearningLearning

Stage 5Stage 5

OptimizedOptimized

Performance Performance 
LearningLearning

Stage 1Stage 1

SupplementalSupplemental

Ad HocAd Hoc
LearningLearning

OptimizedOptimized – this final stage results in learning resources 
being available to the entire organization, thus creating a 
‘learning utility’. 

Vision = Learning UtilityVision = Learning Utility

Building Awareness Through the Stages

Stage 1Stage 1

supplementasupplementa
ll

Ad HocAd Hoc
LearningLearning

Stage 2Stage 2

Targeted Targeted 

ManagedManaged
LearningLearning

Stage 3Stage 3

StrategicStrategic

Aligned Aligned 
LearningLearning

Stage 4Stage 4

SystematicSystematic

Integrated Integrated 
LearningLearning

Stage 5Stage 5

OptimizedOptimized

Performance Performance 
LearningLearning

Stage 1Stage 1

SupplementalSupplemental

Ad HocAd Hoc
LearningLearning

Increasing Workplace Increasing Workplace 
Skills with LearnersSkills with Learners

Increasing Business Skills Increasing Business Skills 
with Managerswith Managers

LearningLearning

gg

Strategic Business Goals Strategic Business Goals 
with Executiveswith Executives
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Transformation Follows Stage 3

Stage 2Stage 2

Targeted Targeted 

ManagedManaged
LearningLearning

Stage 3Stage 3

StrategicStrategic

Aligned Aligned 
LearningLearning

Stage 4Stage 4

SystematicSystematic

Integrated Integrated 
LearningLearning

Stage 5Stage 5

OptimizedOptimized

Performance Performance 
LearningLearning

Stage 1Stage 1

SupplementalSupplemental

Ad HocAd Hoc
LearningLearning

Usage & Adoption Performance & Business Impact

Cost Displacement Return on Investment

Basic Blended Learning Complex Blended Learning

Efficient Deployment Effective Development

Formal Assets Formal & Informal Assets 

Awareness Marketing Targeted Marketing

Your Job is to Answer this Question

What will learning 
look like within 
your organization?


