February
5,2014

> W

2ND EXPAT SUMMIT - ISTANBUL

THE EFFECTS OF CROSS—CULTURAL TRAINING ON
EXPATRIATE ASSIGNMENTS




According to Psychologists,
Moving is Among the Most
Stressful Events that Can

Happen to an Individual or
Family.

Source: Atlasvanline.com
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‘r THiINK: WOMEN!

Start with an Assessment
That Includes the WHOLE Family
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BECOMING SELF-AWARE:
CULTURE ACTIiVE®

Culture/Active Personal Profile: Ahmet Yilmaz

LMR Profile Linear-active Multi-active Reactive

Listening and speaking T f '- e Talks most of the time Listens most of the time

Planning Plans ahead step by step ‘ ans grand outline only F’a“;rm';};p?::mal

Directness Polite but direct Emotional - Polite and indirect

Seeks out top or key
person

Connections Uses official channels Uses connections

Feelings Partly hides feelings | Hides feelings

; : ' -E)_aes sevaréi lh]ngs at  Reactsto partner's
Tasks and action Does one thing ata time rics shtiay

"Face” Dislikes losing face Has good excuses Must not lose face

Job/people orientation : Job-oriented ) People-oriented Relationship-oriented

Expressing disagreement Confronts logically Confronts emotionally Mever confronts

Interruptions Rarely interrupts  Ofteninterru - Does not interrupt

Truth Puts truth before diplomacy . xible Puts diplomacy before truth
Patience Sometimes impatient Impatient | Patient
Body language Limited body language  Unlimited body language Subtle body language

Facts Uses mainly facts Puts feelings before facts Statements are promises

S ] Mixes social and Connects social and
Social / professional : professional professional
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POSITIONING THE SELF WITHIN CULTURES:
THE LEWIS MODEL

LMR Colour Coding

RED - warm, amotional,

. i Italy, Spain Mexico, Colombia e
Plot: Countries Brazil, Venezuela Peru, Bolivia I::u:C M'In:p"m Ie
= gool, factual,

Valerie Berset-Price decisive planners |

Review Group Portugal, Greece Angola, Nigeria o EOAORAE

Chile, Algeria Sudan, Senegal amiable, accommodating,
compromiser, good listener |

Russia, Slovakia Saudi Arabia
Croatia, Romania Irag, U.A.E. |

France, Poland
Hungary, Lithuania

Belgium, Israel ; @ €\ India
South Africa Pakistan

Denmark, Ireland Indonesia, Malaysia
Australia Philippines

Netherlands, Austria
Czech Republic
Norway, Slovenia

Korea

USA

Germany
Switzerland Vietnam
Luxembourg
U.K. Sweden Finland Canada Singapore Taiwan
Latvia Estonia Hong Kong
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ASSESSING IF THE PERSON IS A GOOD FiT
FOR INTERNATIONAL ASSIGNMENT

LMR Colour Coding

Plot: Mediators IEcious, Snpune

L BLUE - cool, factual,
Valerie Berset-Price . decisive planners
Review Group onal i

e @&

njediamrs S

amiable
accommodating
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CustoM TAILORING
THE TRAINING

. Cultu reActive Personal Profile: Ahmet Yilmaz

LMR Colour Coding

RED - warm, emotional,

Plot: Types loquacious, impulse

. . BLUE - cool, factual,
Valerie Berset-Price decisive planners

Review Group - courteous,
amiable, Lﬁ;:rnnwﬂlu:mg,
COMmprom » Qood listener

humorous hierarchical,

persistent * 9 flexlbl_e,
pulls strings,
seeks favours
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IDENTIFYING AREAS FOR TRAINING AND COACHING

HOST COUNTRY: GERMANY

*!1l LMR =
%Y Geography Geography and People =
m History & Politics Ahmet Yilmaz Vs, Germany
L Economy Talks half the time
g
nnmmunicatian

Uses connections -

Reacts to partner's .
actions v

Must not lose face -_" Dislikes losing face
—
Job-oriented

‘ Culture:
interaction

! Special notes

t Articles

STATISTICS RN Mever confronts -_" Confronts logically

AREA 357,022 sq. km. ,\

FOPULATION 81.471.834 Often interrupts Rarely interrupts
L} L

POPULATION PER 5Q. KM 228.0 ; e

LIFE EXPECTANCY J7.8B2/82.44

ADULT LITERACY 99%

EDUCATION SPENDING (¥ OF GDP) 4.5% Subtle body

language 5 Ianguage
HEALTH SPENDING (% OF GODP) 8.1%
Statements are :
: . Uses mainly facts
HUMAN DEVELOPMENT INDEX 9 promises

The Federal Republic of Germany lies in the heart of Europe. It is and professional
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IDENTIFYING AREAS FOR TRAINING AND COACHING

HOST COUNTRY: CHINA

%7 Geography LMR 29[E
Leadership style B
" History & Politics i
m Consensus is generally highly valued in China, but in companies R Thmaz V- China =
T controlled by the state a leadership group (often invisible) will .
gt -
£ Economy decide policy. In the developing expansion of capitalist-style Talks half the time 3 “gtengt’i“rﬁ:t oLine
companies, leaders are emerging with reputations of competence, .
Culture also locally-elected officials {e.g. mayors) are becoming
influential in the business sphere and may have only loose ties
Culture: with Beijing. In Chinese family businesses {(and there are many) .
é communication the senior male is the patriarch and the usual nepotic structure is * Sl LR
observable.

Uses cannections

‘ Culture:
interaction

! Special notes

N
Shows feelings * Hides feelings

Reacts to partner's
actions

leadership
group

E Articles

Must not lose face

—
Job-oriented T People-oriented

Mever confronts

governrment
influence

provincial
or regional
influsnce

collective
guidance

resurgence of
traditional .

Chinasa
antrapranaunsm

-
Often interrupts * Does not interrupt

B e eS8
Has flexible truth
Impatient 4 Patient

Subtle body i ted body
language 5

Statements are
promises
Language of management _ —

and prnfln nal




IN ADDITION TO §
TRAINING M

v' GENERAL AWARENESS OF T
» Cf. bias towards nati |
religion

v’ SPECiFic KNOWLEDGE AcQ!
» Cf. political system, |
demographics

v/ WORK RELATED ATTITUDES
» Cf. deadlines, meetil
challenges
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GLOBAL AWARENESS PROGRAM® (G.A.P.):
7 CULTURAL DIMENSIONS TO EXPLORE:

cial Stratification
smmcpendence Level

——

Business Focus
inication Pattern
- Concept of Time

o ncept of Failure
areer Motivators
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Listening H
National C

Language
Leadershiy

. Meeting S
. Conflict M
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LISTENING HABITS

— Germany — — Turkey —

need
past history
and

take
things
) literally f
conlext b y we are Wastern
no jokes like Ataturk
. orhard % | courteous 1
listen sell please || : listeners . 1 © usually
well for who don’t gf:i'f;:a? - attentive
information ] ] “talk over” '
] ‘- foreigners

does this : . we shun
what | sound too A slow decadent
happens | simple? “ feedback A values
i 7 o . -
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N
you are %
an “expert’, |
share your
Know-how

don’t talk
down
fo us

we are
culturally
superior

© 2001, 2009 Richard D Lewis
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NATIONAL COMMUNICATION PATTERNS

— Germany 4

rompt review statement examination frank absorb offer new cautious
pllll‘l past of ot propasal counter- | counter- It firrm

history context facts argument  proposal | agreement

follow the agenda”

— Turkey —

get what

. -y . they can
lively ' passive g
often explosive 4. periods A contraol

" disappointment

“Ta-arof” so0n wish
pulilesse lex turn shrewd
without o heart propoasal
meaning of matter

may

compromise | gommilimenls
bt clicpevity rroeesid Kapit

be preserved

become
axiremely
perauasive

renative
chat to
il trust

© 2001, 2009 Richard D Lewis
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alder apaaks
parson firmt

formal tone g, very - Ira n -
to start + long-winded we ars THE FOLK O
- = o

f {moat anclent background)

] .

“* others may hel
p offered
< | broach gl ahare riske
¢y main lssues and profits

; [ motlvatlon )
money

chance for

_more fresadom — Tu rkey —

200 eXplogys.
'0' i\?p Rl -{!’G‘

. / House of Ataturk',
SO U ._

EU

nationallam

L let’s be Turkish | -
) 3 48 o but modern |

el T VL westernisation
~Qabour v .(f."

oy

-+
T

»
-

vy — Germany —

Nl 12345 c D
close definition of tasks obedlence supervision

LANGUAGE OF MIANAGEMENT

© 2001, 2009 Richard D Lewis




www.hrdergi.com

2. Expat Yonetimi Zirvesi

WEST

L

F ™)
modern Turkish State

ﬁslnT'n Iﬁelﬁon
not lifestyla
EU

— Turkey —

decislve
commonsensalcal ™

LEADERSHIP STYLE

=
/h‘h““"

religious profsasional
Inndern mEnugers

— lran —

=

— Germany —

thaology

suthoritarisn

Just

polltica

state-
ol rected

.fl-.

J . mullshs private J

|' aeslstants
'S

Theological

sxperienca

pecinlined
knowledg e

[N

't
buniness .

[

-

know-how
sxpertiew

intarnational I

profasslonal

| §

b n“

fl\_
Ny

hierarchy + consensus

© 2001, 2009 Richard D Lewis
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LINEAR-ACTIVE CULTURES

; segmentation of
" bullet Issusa (tasks)
_ points
minimal F cec000 0
small talk Y
for

k discussion 4

MULTI-ACTIVE CULTURES

extenalve
amall talk

preliminary diacussion wiie-ranging

of lasuess all-embracing diacussion Conclusions

{rot related to
agsnda items

some aupperi- In random order

inter-raiating Issusa,
tasks

Minutes
summarise
things settled

rationality & logic
order & discipline
action and
implementation
bottom line

Reflecting:

relationships
with colleagues

personal feelings
lateral clearances
hierarchical issues

company’s role
in cociety

deferment of
some decisions

MEETING STYLES

© 2001, 2009 Richard D Lewis
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REACTIVE CULTURES

8
3
-
a
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TRAINING-CONSULTING-COACHING

1-503-710-1234

Stay in Touch and Follow Us!
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