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According to Psychologists, 
Moving is Among the Most 
Stressful Events that Can 
Happen to an Individual or 

Family.

Source: Atlasvanline.com
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“The Cost of a Failed Expat 
Manager Can Range from 

US$1,000,000 to 
US$2,700,000.”

Source: Germane Consulting, 2011 
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FAİLURE İN EXPATRİATE ASSİGNMENTS
ARE LİNKED TO:

 LACK OF FLEXİBİLİTY
 PARTNER’S INABİLİTY TO ADJUST
 LACK OF SOCİAL SKİLLS
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SUCCESSFUL EXPATS HAVE
THE FOLLOWİNG ATTRİBUTES:

 EMOTİONAL STABİLİTY
 EMPATHY

 SELF‐AWARENESS
 INTELLECTUAL CAPACİTY
 RELATİONAL ABİLİTY
 LİNGUİSTİC SKİLLS

 CULTURAL SENSİTİVİTY
 ABİLİTY TO HANDLE STRESS

OPENNESS TO NEW EXPERİENCES
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HOW DO WE
SELECT

THE RİGHT EXPATS?

Start with an Assessment
That Includes the WHOLE Family

THİNK: WOMEN!
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BECOMİNG SELF‐AWARE:
CULTURE ACTİVE®
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POSİTİONİNG THE SELF WİTHİN CULTURES: 
THE LEWİS MODEL

www.hrdergi.com 2. Expat Yönetimi Zirvesi



ASSESSİNG İF THE PERSON IS A GOOD FİT
FOR INTERNATİONAL ASSİGNMENT
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CUSTOM TAİLORİNG
THE TRAİNİNG

www.hrdergi.com 2. Expat Yönetimi Zirvesi



IDENTİFYİNG AREAS FOR TRAİNİNG AND COACHİNG
HOST COUNTRY: GERMANY
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IDENTİFYİNG AREAS FOR TRAİNİNG AND COACHİNG
HOST COUNTRY: CHİNA
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IN ADDİTİON TO SELF‐AWARENESS, 
TRAİNİNG MUST INCLUDE

 GENERAL AWARENESS OF THE CULTURE:
 Cf. bias towards nationality, gender, race, 
religion

 SPECİFİC KNOWLEDGE ACQUİSİTİON:
 Cf. political system, history, economy, 
demographics

WORK RELATED ATTİTUDES:
 Cf. deadlines, meeting styles, transportation 
challenges
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GLOBAL AWARENESS PROGRAM® (G.A.P.):
7 CULTURAL DİMENSİONS TO EXPLORE:

1. Social Stratification
2. Independence Level

3. Business Focus
4. Communication Pattern

5. Concept of Time
6. Concept of Failure
7. Career Motivators
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TO BRİDGE THE G.A.P.®:
6 SUB‐CONCEPTS İN MOTİON

1. Listening Habits
2. National Communication Patterns
3. Language of Management
4. Leadership Style
5. Meeting Styles
6. Conflict Management
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© 2001, 2009 Richard D Lewis

LİSTENİNG HABİTS

– Germany – – Turkey – – Iran –
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NATİONAL COMMUNİCATİON PATTERNS
– Germany –

– Iran –

© 2001, 2009 Richard D Lewis

– Turkey –
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LANGUAGE OF MANAGEMENT

– Iran –

– Germany –

– Turkey –
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LEADERSHİP STYLE
– Iran –

– Turkey –

– Germany –

© 2001, 2009 Richard D Lewis
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MEETİNG STYLES

LİNEAR‐ACTİVE CULTURES

MULTİ‐ACTİVE CULTURES

REACTİVE CULTURES

© 2001, 2009 Richard D Lewis
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IN ADDİTİON TO CULTURAL TRAİNİNG

 USE COMPANY TİME AND COMPANY RESOURCES TO
STUDY THE LANGUAGE OF THE HOST COUNTRY
 SET UP MENTORS İN THE HOST COUNTRY

WHO RESPOND TO THE HEADQUARTERS
 KEEP THE VİRTUAL COACHİNG ACTİVE ONCE THE EXPAT
AND FAMİLY ARE ON LOCATİON FOR AT LEAST A YEAR

ADJUST EXPECTATİONS: 
THE FİRST YEAR WİLL NOT
BE THAT PRODUCTİVE...
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“Applying More Rigor and 
Science to the Process of 

Selection and Deployment of 
Overseas Managers Helps to 

Mitigate the Risk Substantially.”

Dr. Ric Roy, Sr. VP Talent Management, 
Asia Pacific, Right Management

www.hrdergi.com 2. Expat Yönetimi Zirvesi



TRAİNİNG‐CONSULTİNG‐COACHİNG

info@professional‐passport.com
1‐503‐710‐1234

www.professional‐passport.com

Stay in Touch and Follow Us!

www.hrdergi.com 2. Expat Yönetimi Zirvesi




